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N E W YORK, M A R C H 15, 1918 
Introducing the Department for Professional Training 
IT seems fitting, in introducing a new de-
partment, that the causes leading up to its 
inception should be reviewed. 
Mr. Charles Waldo Haskins and Mr. 
Elijah Watt Sells were first brought in 
touch with each other during a professional 
engagement with the Federal Government 
in Washington. In 1893 Mr. Haskins and 
Mr. Sells were appointed expert accountants 
under the joint commission of the Fifty-
third Congress to revise the accounting sys-
tems of the National Government. This 
appointment served to introduce the two 
men, each of whom found that the methods 
and professional ideals of the other were in 
harmony with his own. 
The result of this association in Govern-
ment work was a professional alliance which 
began March 4, 1895, at 2 Nassau Street, 
New York City, under the name of Haskins 
& Sells. On May 1, 1896, the firm removed 
to the Johnston Building at 30 Broad Street, 
where offices have since been maintained. 
In the earlier years of this professional 
service each new accountant came into close 
working contact with the members of the 
firm, and was fitted into complementary re-
lation as he showed himself capable of ad-
justment to its professional standards. A 
working force was thus brought together by 
a process of selection based on personal 
knowledge and recognition of fitness. At 
the time of Mr. Haskins' death in January, 
1903, the co-partnership group, which had 
begun in 1895 with Mr. Haskins and Mr. 
Sells, had expanded to include forty ac-
countants, sixty assistant accountants, and 
forty clerks. 
To-day there are two hundred and sixty-
eight employes. There are fourteen offices; 
thirteen in the United States and one in 
London, England. There are ten members 
of the firm. 
Growth and progress are evident. They, 
however, have brought with them corre-
sponding drawbacks. With the expansion of 
the work in scope and volume, it has become 
increasingly difficult to keep in close touch 
with the members of the staff. The needs of 
the men in the performance of their work, 
their comfort and welfare, have become 
further removed from the knowledge of the 
firm than in the earlier days of a more per-
sonal contact. 
Formerly a man on the staff went out 
with some member of the firm. He learned 
the firm's ways, grew into harmony with its 
traditions and ideals, and unconsciously ab-
sorbed its technique. Many times he com-
pleted the engagement himself, bringing in 
the papers while the principal wrote the 
report. At other times the accountant wrote 
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the report and subsequently discussed it with 
the principal. The latter put him to a severe 
test. By this community of work and under-
standing a close, personal relation was estab-
lished among the members of the firm and 
the staff. The members of the firm were 
acquainted with and took a deep interest in 
the aims and well-being of the men. 
Little by little as the functions of opera-
tion and administration have been delegated 
to others, the firm has of necessity lost much 
of this opportunity for contact and acquaint-
anceship. There is no doubt but that some 
misunderstandings have arisen through this 
enlargement of organization and lessening 
of the personal relation. With the rapidly 
shifting scenes of the present day it is prob-
able that there are more than a few men in 
the organization who do not know definitely 
what are the policies and professional ideals 
of the firm. There have been many changes 
in the personnel of the staff, the causes for 
which are sometimes difficult to overcome. 
It has been felt for some years that someone 
was needed to serve as a connecting link be-
tween the staff and the firm. The fact is 
appreciated that much of the hesitancy 
which is time-consuming, and much of the 
misunderstanding which results from un-
familiarity with the firm's ways and tech-
nique, might be overcome if there were 
someone to whom the men might go with 
their questions and problems, personal as 
well as technical. It has also been thought 
that much improvement might be effected if 
there were someone available who might 
look out for the comfort of the staff and 
serve as counselor and guide to its members 
in matters technical, educational, and pro-
fessional, when they so desire. 
Arrangements therefore have been made 
whereby Mr. John Raymond Wildman has 
become associated with us for the purpose 
of carrying on this work. Mr. Wildman is a 
graduate of the New York University with 
the degrees of bachelor of science, bachelor 
of commercial science (cum laude) and 
master of commercial science. With his de-
gree of bachelor of commercial science he 
was awarded the accounting prize. He was 
a member of our staff from 1905 to 1909, at 
which time he went to New York University 
as an instructor in accounting. In the fol-
lowing year he was made a full professor 
and head of the department of accounting 
instruction. He is a certified public ac-
countant under the laws of the State of 
New York and a member of the board of 
directors of the New York Society of Certi-
fied Public Accountants, as well as a mem-
ber of the American Institute of Account-
ants. 
Mr. Wildman organized and became first 
president of the American Association of 
University Instructors in Accounting. He 
is the author of many well-known text-
books, among which are "Principles of Ac-
counting," "Elementary Accounting Prob-
lems," "Principles of Cost Accounting" and 
"Principles of Auditing." 
Mr. Wildman will retain his professor-
ship and continue to lecture at the Univer-
sity. In his work here he will be aided by 
Miss Anna Burns, who will have charge of 
the library and serve as general assistant. 
After considerable deliberation it was de-
cided to call the new department "The De-
partment for Professional Training." It is 
hoped that the department will be judged by 
its accomplishment rather than by its title. 
Activities of the New Department. 
We reproduce below some extracts from 
the plan which Mr. Wildman has submitted 
as indicating the purpose and activities of 
the Department for Professional Training. 
"The problem is to develop an effective 
staff, comprised of carefully selected, well-
trained accountants who will be interested 
in their work, happy in their environment, 
satisfied in their professional relations, have 
a sense of loyalty to the firm, have a volun-
tary desire to render a high class of service 
to clients and to work generally for the 
firm's best interests." 
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"An effective staff is one which will re-
spond quickly and satisfactorily to the de-
mands of those who have the exercise of 
managerial functions. As a unit the staff 
must be adaptable to the many varieties of 
work, plastic in meeting the requirements of 
special circumstances, and more or less elas-
tic according to the volume of work. The 
members of the staff should, therefore, be 
of the proper material and calibre, educated 
for their work, capable, willing, and re-
sourceful. 
"A most important instrument to be put 
into effect under the contemplated plan will 
be a library. The term "library," as used 
herein, is intended to have broader meaning 
than that attached to its use ordinarily. It 
should be understood to mean a place in 
which the men work and spend their time 
when not engaged in accounting work; not 
merely a collection of books. 
"The library should be comfortably and 
attractively furnished and equipped with a 
collection of books, for which suitable cases 
should be provided. 
"The collection of books in New York 
will consist of a complete assortment on the 
subjects of auditing and accounting and the 
leading books on related subjects such as 
economics, finance, organization, commer-
cial law, etc. 
"The collection at offices, other than New 
York, will consist of the leading books on 
accounting and auditing and any others 
which may be useful or especially desired. 
Provision will also be made through a sys-
tem of duplicate indexing so that offices may 
make use of those books which will be found 
only in the general library in New York. 
"The content of books on accounting will 
be observed by someone fitted to appraise 
the same in order that recommendations for 
selective reading may be made without loss 
of time on the part of the reader. 
"The general library equipment will in-
clude files of accountancy publications and 
files of articles on accountancy, accounting, 
or related subjects which may appear in 
other professional or trade publications, and 
clippings from daily papers covering the 
same scope. One further way in which the 
library may be made of service will be to 
have the librarian index, without disclosing 
matters of a confidential nature, informa-
tion on special topics now contained in 
copies of reports which have in the past 
been rendered. 
"Arrangements will also be made to util-
ize, through close co-operation, the present 
and prospective statistical and library facili-
ties of the American Institute of Account-
ants. 
"Interest in the work may be stimulated 
by discussion and the development of appre-
ciation for the scientific aspect of accounting 
work. The members of the staff should be 
brought to look upon each piece of work as 
a problem to be solved and not a piece of 
drudgery at which to put in so much time. 
Studying conditions under which the ac-
countants work and as far as possible im-
proving same will tend to make the work 
more enjoyable. Accounting work should 
be made as pleasant as possible. 
"Proper appointment and maintenance of 
the library for the use of the staff should 
contribute greatly to their comfort and 
mental attitude. Appropriate surroundings 
should do much to create an atmosphere out 
of which the men would go into the offices 
of clients prepared to meet anyone, regard-
less of the place in the social or economic 
scale which such person may occupy. Con-
stant attention to little details such as keep-
ing the room clean, picking up papers, clean-
ing ash-trays, providing letter paper and 
envelopes, cleaning ink-wells, etc., is essen-
tial to the carrying out of this idea. 
"Any lack of complete accord which may 
exist between the firm and the staff may be 
overcome by ascertaining what the men find 
disagreeable and what the firm finds unsatis-
factory and devising remedies. 
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"Much good should come from letting the 
men know what the technical and, at times, 
the ethical and professional policies of the 
firm are; what is expected of them; and 
keeping them advised generally as to what is 
going on. This will be attempted through 
the means of a bulletin which will contain 
inspirational and technical material, an-
nouncements, general news, and personal 
notes. 
"Confidence is the basis of loyalty. Con-
fidence is begotten of fair dealing. Some-
one who is in a position to study and analyze 
situations as they may arise should interpret 
fair dealing. Someone should be watching 
for the things which tend toward lost confi-
dence and make for dissatisfaction. 
"Members of the staff should be made 
to feel their responsibility; that they are en-
gaged in a profession in which the fortunes 
of the firm and their own fortunes are linked 
together; that if their reputation suffer the 
firm's reputation will suffer; that the repu-
tation and success of the firm depend upon 
the class of service rendered to the client. 
This policy should result in the development 
of an esprit de corps which will make the 
men do good work because they take pride 
in it, knowing that the firm's best interests 
are their best interests." 
